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Cheltenham 
School District

Mission &
Vision

Statements

Mission Statement
The mission of Cheltenham School District is to provide inspiration and resources 
for every student to achieve academic excellence and pursue their highest 
potential by creating an equitable and inclusive community that fosters social and 
emotional well-being and a passion for learning.

Vision Statement
“Belong, Engage, Seek Justice” - Cheltenham School District is a community where 
all students know they belong, engage and excel in their learning experience, and 
are prepared to act as champions of social justice.
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AGENDA
Agenda

● Interim Financial Statements: Balance Sheet & Statement of 
Changes in Fund Balances

● 2024-2025 Preliminary Budget

● Feasibility Study
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Interim 
Financial 

Statements



Interim 
Financial 

Statements



Revenue vs. Expenses - Monthly
Interim

Financial
Statements
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Local Revenues - Historical
Interim

Financial
Statements
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ESSER Spending
ESSER

Spending
Summary

● Planned Spending
○ Student Chromebooks
○ Classroom Smartboards
○ Summer School: address learning loss



2024-25
Preliminary

Budget

CHELTENHAM SCHOOL DISTRICT
PRELIMINARY BUDGET

2023-2024 2024-2025
Final Preliminary

Budget Budget
REVENUES

Local sources 102,266,099$    102,957,442$    
State sources 26,736,786        27,709,460        
Federal sources 3,533,320          1,321,033          
Fund Balance -                    929,554             

TOTAL REVENUES 132,536,205      132,917,489      

EXPENDITURES
Instruction

Regular programs Teachers 53,989,790        53,503,944        
Special programs Special Ed. Teachers/Tuition 22,434,392        22,981,307        
Vocational programs Industrial Arts/Eastern 2,116,139          2,235,064          
Other instructional programs Summer/Alt School 536,885             239,782             
Nonpublic school programs Nonpublic school programs -                    45,461               

Support services
Pupil personnel services Student Svcs, Counselors… 4,609,148          4,766,368          
Instructional staff services Library, Curriculum 3,914,805          4,591,725          
Administration services Superintendent, Principals, Legal 7,526,933          7,541,752          
Pupil health services Nurses 1,066,746          1,178,169          
Business services Busines Office, Financial Svcs 1,376,116          1,528,817          
Operation and maintenance services Facilities 10,585,709        10,785,048        
Student transportation services Transportation 7,844,286          8,150,582          
Central services Information/Data 4,300,645          2,802,371          
Other support services 48,000               51,250               

Operation of non-instructional services
Student activities Athletics, Co-Curricular 1,551,328          1,883,496          

Debt service 10,635,283        10,632,353        
TOTAL EXPENDITURES 132,536,205$    132,917,489$    



2024-25
Preliminary

Budget

CHELTENHAM SCHOOL DISTRICT
PRELIMINARY BUDGET - REVENUES
2024-2025

REVENUES
2023-2024 Final Budget 132,536,205$        

Local sources
Real Estate Taxes 450,000$         
Interest Income 750,000           
All other Local Sources 420,218           1,620,218              

State sources
State Subsidies 972,674                 

Federal sources
Title & Other Funding Increases 615,166                 
ESSER Funding Expiration (2,826,774)            

2024-2025 Preliminary Budget 132,917,489$        



REVENUE NOTES:
2024-25

Preliminary
Budget

● No tax increases are included in the preliminary budget

● No increases in state subsidies yet budgeted

● Federal ESSER monies expired and are not included in the 24-25 
budget

● All federal Title, IDEA, and Access monies are budgeted net $0

● Current budget shortfall of $929,554 roughly equal to a 1% 
increase in real estate tax rate

○ Act 1 Index is 5.3%



REVENUE SOURCES:
2024-25

Preliminary
Budget

Real Estate Taxes
70.89%

Other Local Sources
6.57%

State Sources
20.85%

Federal Sources
0.99%

Fund Balance
0.70%



2024-25
Preliminary

Budget

CHELTENHAM SCHOOL DISTRICT
PRELIMINARY BUDGET - EXPENDITURES
2024-2025

EXPENDITURES
2023-2024 Final Budget 132,536,205$  

Employment Costs
Salaries & Wages 753,534$         
Benefits - Health Insurance & PSERS 1,364,411        2,117,945        

Substitutes 433,000           

Transportation 306,000           

ARP ESSER Services & Supplies (2,475,661)       

2024-2025 Preliminary Budget 132,917,489$  



EXPENDITURE SOURCES:
2024-25

Preliminary
Budget

Salaries
42%

Benefits
26%

Purchased 
Professional & 

Technical Services
6%

Purchased Property 
Services

1%

Other Purchased 
Services

11%

Supplies
5%

Property
0%

Debt Service
9%



EXPENDITURE NOTES:
2024-25

Preliminary
Budget

● Projected salaries in the preliminary budget do not include 
increases for unsettled contracts

● School District retirement contribution rate decreased from 34.0% 
to 33.9%

● Health insurance premiums increased 10.6% per the District’s first 
rate look received from SEPAST in December.  Not reflective of any 
recent contractual changes

● Transportation costs reflect contractual increases

● Substitute costs reflect increase fill rates and contractual rates 
implemented in prior years



State Budget Update
2024-25

Preliminary
Budget

 



State Budget Proposals
2024-25

Preliminary
Budget

● Basic Educational Subsidy
○ Tax Equity Component

■ Cheltenham SD $2,223,548

● PCCD Safety & Mental Health Grants return
● School Environmental Repair Project Grants return
● Continuation of free universal breakfast program

● Statewide cyber charter tuition rate ($8,000 per student)
○ Based off of final year (2022-2023 regular ed cyber 

enrollment) 
■ CSD reduction in expense of $960,000



3/12/2024 Legislative Meeting
Legislative
Meeting
Agenda

● Items for Board consideration:
○ Approve Bid for Purchase of two trucks with towing and plow 

package: 
■ $55,261 per unit

○ Bid for Purchase of Security SUV
■ No responsive bids

○ Request for Proposal for High School Athletic field turf maintenance
■ Weed Control, Seeding, & fertilization

● Lowest bid $15,454 annually
○ Approve purchase of MacBooks for PBL classrooms at CHS and 

Cedarbrook MS
■ $179,880



Questions
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THANK YOU!

Joshua Sweigard
Director of Business Services
Cheltenham School District

Email: 
jsweigard@Cheltenham.org

mailto:jsweigard@Cheltenham.org

